—

\
> $955l98 g byl = sole 4

’&‘bﬂ-lcn._whl
T
A 1405 (lasls 5 5l o Jsl 0)lod ot g Comy Jlo
\",’“,p

G lluzo jo boloxiwl dxwgd w0 Jeo Jolgs 5o

-

it 4y S 94T S (6930 3
B0 o Kibls SO gladlgn

73k olg sgermo S ol e o pomild ol e (g 40 oyl
ol (I o6 olies g lsp (526 pole olKiils o loliwl -1
Ol el 5t St alsp 938 psle olStils lotils -2
Ol Ol (sl e (2lsp 358 pole oISl ¢ 20 -3
(1404102127 : 3, 2, 1404101120 llie il )

PR

Lol sl (60 ,mly sy glgl 51 (S Ladlen  cwaige dille caass o) ;0 ohgds slowiuwl dswss )9l (0B g oauzmy slis ;o
ol )5 alaie K3 gol 2ls slaslaniul dnwgi p 5o Jolge ololis Boa b (iogh ol 0gd so wgme (S0l Coje L oy
Ages Ol 418 )5 0 gy S g, 5l Gipgh Cadle 4 d gl b el ol pladl SIS e jo el oKiile SO sladlgn owaige Al

oy (ot ol (6,5 gad by, 4 5 MBS iy E0g0 | hee CHLLL 45 09 228 5 (gede G5 15 5, 10 Lol sdow
5 Ogemdn Jdowi (g, 5l eoliiwl Lo g (5,910 5 ably s lwa os slaaslas G,k 5l Lassls .asos bl (5 atgls)
510,555 il 0 g s (6 IAFAS by, 5 dlmesls g g slael Lot gl diod Judosga o5 11 ases MAXQDA 330 )5
el e 45 0,8 o 3 Lol Jele gy 55b Cow nolaninl anwgs 4 ol (lis Liagh sladidl .ab eolitul Eanses Lis

9 SR (_gL:eCA_‘{LQ:s‘b_J.Q.c ‘_g):fol_.{s(_gld._ép RO ‘_ngCMa)é mg[,.:foL: R tSL‘”tS)}L;-é ‘6‘5)5 J.nl}c ‘@bjbs&m&lg.c
5o olasxiwl de gy pllas =l 5 3,80l (6, l08 canliw gl g0 0,8 sl wlysn Ry ‘_‘ﬂl @L"’ Sl yo @l Ko

J....JL; )gm‘_g”b_é 9 0wty (_g)lf ‘_ngJa.:z.o BRI VoW t_;SL....Sl bgL;.o S (_gLBJ)l )Ludu.:.n) 9 Keiy w.ml)é G»A.»A?D 9 Gcl.éo (_ngOLn)'L..;
S lixo o el8s olKiils coluein] dews clicinl i guadS sao}lg

A Model of Factors Influencing Talent Development in Specialized
Work Environments: A Case Study of Aerospace Engineering

Graduates from a Defense University
Dariush Mehri, Ali Asghar Ghasemi, Ali Farhadi, Mahmoud Vaseli Khabaz

Abstract

In today’s complex and competitive world, talent development especially in specialized fields such as
aerospace engineering is considered one of the strategic priorities of organizations for maintaining a
competitive advantage. This study was conducted with the aim of identifying the factors influencing the
development of talents among undergraduate graduates of aerospace engineering from a defense
university in their workplace environment. Given the nature of the research, a qualitative method was
employed. The research sample consisted of 15 scientific and experiential experts who had a deep
understanding of the research topic and were selected through a non-probability snowball sampling
method. Data were collected through semi-structured interviews and analyzed using thematic analysis
with MAXQDA software (version 11). To ensure the credibility and validity of the data, the recoding
method and participant feedback were used. The findings of the study indicated that talent development is
influenced by five main factors: environmental and organizational factors, individual factors, modern
learning technologies, opportunities for professional growth and experiential learning, and leadership and
collegial support within the workplace. The results of this research can provide a practical framework for
policymaking, planning, and implementing talent development systems in defense and specialized
organizations, and can contribute to the continuous enhancement of talented human resources in complex
and technology-driven work environments.

Key words: Talent, Talent Development, Defense University, Workplace
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