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Developing a Media Strategy in Order to Manage the Air Accident
Crisis
Sakineh Saremi, Reza Esmaili, and Faezeh Taghipour

Abstract

The main goal of this paper is to develop a media strategy to manage the air crash crisis. For this purpose,
the grounded theory of Strauss and Corbin (1988) has been used in the interpretive paradigm which is
based on qualitative methodology. Twenty-two in-depth and semi-structured interviews were conducted
with managers, specialists, and experts in the fields of aviation, media, and communications using
theoretical sampling and snowball technique. The core category of the research was named "media
capacity in crisis management"”. After coding and analyzing the content of semi-structured interviews
with experts, 183 codes were extracted. Then, 28 subcategories and 15 categories in the main theme were
identified as strategies. Based on the analysis of the findings, it was concluded that if a media strategy is
developed before the crisis, the scenarios, the comprehensive communication, and educational program,
and the crisis are predicted and simulated with the emphasis on the time. Using this strategy, and through
assessing the probability and vulnerability, as well as reducing the damage and negative consequences of
air accidents, the planned programs and media actions in times of crisis and preparedness to deal with it
will be much more effortless and straightforward. In the final stages, local, national, and international
media coverage will be investigated. Meanwhile, by examining the strengths and weaknesses of the crisis
management system, we gain experiences that will help us prevent the repetition of possible mistakes in
the future. According to the media strategy, action begins before the crisis and continues until the end of
the crisis and sometimes continues permanently.

Key words: Media, Media strategy, Crisis management, Air accidents, Grounded theory
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